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Kaizen Event Overview

Kaizen Blitz Approach
=N T

= Select an area for
Improvement
» Define the problem
statement
* Set Goals &
Success Criteria
* Select Team
Members
o Accountable
o Partsopants:

o Sponsoer
= Charter Team

o Scope / Problem
Stabernent

o Guiding
Principles, e.g.
*ROT based
salutions - think
beyond current
linnits ™

o identify roles -
RALCT

o Expected Team
Bahaviors, e.g.
TEahie the
probierns”,
TAttend all
eetings”, "No

EwCLges”, st

At
Phase I

= As-Is Analysis

o Flow current state

o Understand data / metrics

o ldentify Causes

o Identify Immedate! fices

o Implement: Immediate® fixes
» Generate Proposal

o Design & Articulate

Improvernents

* Remermber
principles

* Descnbe soubons

* Disouss 01, Banefits and
Rigk

* Articulate Implementation
Plans

o Implernent Immediabe!
Solutions

o Segment Irmmediate
solutions fram long-term
solubiens

= Present Proposal to Mgmt
o Listen & challenge
solutions
0 ApProve & resource
solutions
o Select the solution
leaders

Phase IT
= Implement
o Start implernmentation
aganst plans
o AsSsure every action is
avned
o Team supports “fading’
actions
= Measure & Track
o Establish visible scorecard
0 Measure to SUCCEss criteria
& Track actons
o Close delverables
o Adjust actions
. rt
o Weekly updates to mgmt
o Daily project mestings (10 -
30 minutes) “War Team”

» Describe Controls
o Articulate angaing
rmeasures to control
/ assure salutions
stk
= Final Report to Mgmt
o Recap solutions that
wiere implemented
o Disposition salutions
that are ongaing =
how b manage

0 SUCCass oriteria
status

o Recognition
+ Post Mortem on Blitz

@ Integrate lsarnings
to carry forward
» Disband Team

A

1: Immediate - solutions or fixes that can be implemented within the current organizational framework Sl
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