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  Mon, 11/29/2010 - 23:52 — l-childs   Event Date: Tue, 01/11/2011 - 18:00 - 21:30   
Location: Corporate and Continuing Education Center at Everett Community College- WA 98203   

Lean Practices Overview-This class provides participants with a basic understanding of Lean
principles, and how they are applied to the workplace. Lean is a systematic management approach
designed to improve the production process, and enhance the method of providing a product or service
to a customer in the shortest time at the lowest cost. Lean focuses on reducing or eliminating the eight
types of waste, which commonly account for 95 percent of the total process time. Course content
provides an introduction to the Lean system, including Lean tools such as: Just in time, Kanban,
Standard Work, 5S and 5 Whys.
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One night only - Tuesday January 11th from 6-9:30pm
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