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Many of the six sigma tools can be applied to overall management of the supply chain from supplier
selection, through purchasing, to managing and developing the suppliers. The discussion will introduce
six sigma techniques in creating sourcing strategies, executing supplier qualification, performance
monitoring, and relationship management.

Course Agenda

Introduction to DMAIC
Supplier Management Process

Sourcing Strategies
Supplier Qualification
Supplier Performance Monitoring
Supplier Auditing
Supplier Review
Supplier Recognition

Additional References
Q&A

Pillar: Team Excellence     
Price: $70.00 per student*     
Duration: 1.50 hrs     
*Pricing may change depending on the number of students participating and the location of the class.
Discount pricing provided for groups greater than 15.   
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