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D scribee the origing of continuous
imprceEmant and s impact on other
Improvement models.

Describee thee waluse of Six Sigma, its
philosophy, histony snd goals.

Remember Remember Understand Understand

Derscribes the walise af Lean, its phil ¥
Thistoey ard goals,

D scribes the relationship between Lean and
S Sigma.

Describee thee relstionship smong various
business processes [design, production,
purchasang, scounting. sales, #1c.) and the
impact these relationships can have

an bursiness systems,

D scribee: how [hise Lools are apglied i
[processes in all types of enterprises:
manufactur ng. sendce, transactional,
product and process design, iInnovation, etc.

Desscribe strategic plansing tools and

inithails [hodhin kand, SWOT, PEST, #1c.] and

ke utilization in devel oping ererprie

planning.

Describe how to develop strategic

deplayment goals. Describe how to align

projects ke the organirationsd wrategic plan

D siribe how prajects are aligned with

lusiness objectives.

Describe the following key deployment

lements.

1 Gowvermanae [quality councls of prooess

e aderihip teams]

E Assessmnent (maturity mede ks ard

argarizational readiress)

3 Resource planning {identify candidates and

costs/berefits)

A Resource development [train and coach)

5 Evecution [deliver on project results]

& Measure and improve the system |drive
L It ¥

planning)

Wedarstand Understand

Remember Rt meembser Unaderstand Uniderstard

Understand Understand

R mamibae T Wi rstand Uniderstand

Remember

Understand

Understand

Apply

Apply

Anshyze

Apply

Apply

Apply
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